Site Monthly Meetings

	Location :
	Date:

	Present:

	Items
	Actions required

	
	Date
	Responsible

	Health and Safety

Includes: Accident and incident, PPE, Hazard’s and identification, inductions of new staff, visitor, signage, sub-contractors and training
	
	

	Quality and Environmental Incidents 
Includes: IR raised, improvements to procedures or forms, suppliers issues, documentation, customer complaints or good comments
	
	

	Site issues


	
	

	Plant, Gear and Maintenance:


	
	

	General Business 
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